CREST

Collaboration with Suppliers for Net Zero

Supplier name: Crest Medical Ltd
Publication date: 12/02/2025

Crest Medical Impact Statement: Collaborating with Suppliers for Net Zero
Introduction

Crest Medical is committed to achieving net zero emissions and is actively working with its suppliers to
drive sustainable practices across the supply chain. By fostering collaboration, innovation, and
accountability, we aim to reduce carbon footprints and enhance environmental sustainability.

Supplier Collaboration Initiatives

Sustainable Procurement Policy: Crest Medical has implemented a Sustainable Procurement Policy,
ensuring that environmental criteria are integrated into supplier selection and evaluation. Suppliers are
required to demonstrate carbon reduction strategies and alignment with net zero targets.

Carbon Footprint Reduction Programs: We work closely with key suppliers to monitor and reduce
greenhouse gas (GHG) emissions. By leveraging tools such as lifecycle assessments and carbon footprint
tracking, we identify high-impact areas for emissions reduction.

Renewable Energy Adoption: Through joint initiatives, we encourage suppliers to transition to renewable
energy sources. Several of our suppliers have shifted to solar and wind energy to power their
manufacturing processes, significantly lowering carbon emissions.

Sustainable Logistics and Packaging: To minimize environmental impact, Crest Medical collaborates with
logistics partners to optimise transportation routes, adopt fuel-efficient vehicles, and explore low-carbon
delivery alternatives. We also work with packaging suppliers to develop recyclable and biodegradable
materials.

Supplier Training and Engagement: We conduct workshops and training sessions for suppliers to enhance
their understanding of sustainable practices and regulatory compliance. This includes knowledge-sharing
on carbon reduction techniques, waste management, and circular economy principles.

Science-Based Targets and Reporting: Our suppliers are encouraged to adopt science-based targets (SBTs)
to ensure measurable and transparent carbon reduction. We facilitate reporting mechanisms that align
with global sustainability frameworks such as the Carbon Disclosure Project (CDP) and the Science-Based
Targets initiative (SBTi).
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Results and Impact

e A 15% reduction in supply chain emissions over the past three years.

e 40% of our suppliers have transitioned to using renewable energy sources.

e A 25% decrease in plastic packaging usage across our product lines.

e Enhanced supplier engagement, with over 80% participation in sustainability training sessions.
Future Goals

Crest Medical remains dedicated to strengthening supplier collaboration to achieve net zero by 2045. Our
roadmap includes expanding carbon-neutral initiatives, further investing in green technologies, and driving
industry-wide advocacy for sustainable supply chains.

By working hand-in-hand with our suppliers, Crest Medical is making significant strides toward a net zero
future. Through shared commitment and strategic action, we continue to foster an environmentally
responsible and resilient supply chain.
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Declaration and Sign Off:

This Collaboration with Suppliers — Net Zero Impact Statement has been reviewed and signed off by the board of
directors (or equivalent management body).
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